
Report On the Workshop 

“Preparing Village Development Plan” under UNNAT BHARAT ABHIYAN (UBA) 

December 07, 2019, IIT Gandhinagar 

 

Attendees: PIs  

Date: 7th December, 2019 

Venue: Block 6, 203, IIT Gandhinagar  

Time: 09:30 AM to 3:30 PM 

 

The Second workshop for the Participating Institutes (PIs) under UBA on “Preparing Village Development 

Plan” was held on 07th December, 2019 at IIT Gandhinagar which is the Regional Coordinating Institute 

(RCI) for 43 PIs under UBA. The list of 18 participants is presented in Appendix-1. 

Session 1: Inauguration  

A. On the inaugural session, Prof. Pranab K. Mohapatra, Coordinator of UBA at IITGN welcomed the 

participants and gave a brief introduction about UBA and role of PIs. 

B. Prof. Amit Prashant, Dean of R & D, IIT Gandhinagar in his address emphasized the importance of 

village development. He discussed with the participants the importance of education, health, 

living condition and livelihood for the development of villages and also encouraged the PIs to work 

sincerely in their respective adopted villages.  

C. Participants introduced themselves and shared their work carried out by them in ‘Unnat Bharat 

Abhiyan’.  

D. Dr. Arti Shah, Principal of Smt. S.R. Patel Engg. College, Dhabhi, shared the work and experiences 

in the adopted villages. She also mentioned more students and faculty members should be 

encouraged to join UBA.   

Session 2.  Preparing Village Development Plan 

The discussion in this session was about the village development plan (VDP). In his presentation, Project 

Coordinator, Mahendra Singh discussed the followings: What is Planning; Process of Resource Mapping; 

Including social resource mapping and natural resource mapping; How resource mapping can help 

transform the village and preparing the VDP. Prof. Mohapatra talked about approaching a village and 

Participatory Rural Appraisal(PRA) in terms of associated persons, place of meeting, time of meeting and 

manner of approaching. He also shared a template for preparing the VDP. 

  



Session 3: NEEV Program at IIT Gandhinagar 

Under this session, the discussion was about “NEEV Program”. In her presentation, Mrs. Soumya 

Harish from IIT Gandhinagar discussed the followings: Objectives, Vision and Mission of NEEV 

Program and some success stories. 

NEEV is a community outreach program at IIT Gandhinagar. It is actively working to bridge the 

knowledge and communication gap by offering comprehensive training and mentoring, thus, 

helping the growth of employability and entrepreneurial mind-set of surrounding communities.  

Projects under NEEV Program: 

1. Stitching skills training course 

2. Entrepreneurship development workshop 

3. Spoken English & Communication- skills workshop 

4. Computer skills training course 

5. Vocational skills training course. 

Session 4: Integrated Rural Water Management 

In this session, Prof. Pranab Mohapatra discussed the followings: Integrated Rural Water 

Management, how water cycle works, principle and strategies of water management: Demand 

assessment, Water supply, Storm water drainage, Liquid waste management, Water harvesting, 

Solid waste management and Ground water.  

Session 5: Open discussion/ Update on UBA Activities 

Each participant presented an update of the work under UBA and shared their experiences and 

difficulties in their adopted villages and 

 Following important points were discussed: 

1. Recognizing UBA activities in Curriculum; 

2. Change of villages;   

3. Well defined advisory on spending the money for UBA 

4. Credit to student’s / faculty members involved in UBA activities and 

5. Letter by central authorities to District collectors to support UBA activities. 

 

The workshop ended with vote of thanks. 
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